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Introduction

A good way to advance your career is to develop advanced project management skills
that help you manage more complex projects and respond to a wider range of challenges.
This certificate is ideal for working professionals in any sector. Whether you're starting out in
project management or have been fulfilling that responsibility withoyt formal training, you'll
learn advanced concepts of project management and how to put them into practice. You'll
also come away with a working knowledge of software and the challenges involved in
managing international projects

Program Objectives

Participants will be able to:

" Explore advanced concepts and practices in project management.
Understand critical success factors such as quality, risk, portfolio management and
agile practices.

. Apply business analysis to project management.

-~ Know the challenges involved in managing international projects.

 Use project management software, as well as the methods and tools of project
management offices (PMO) and project recovery.

Who Should Attend?

0 Anyone who wants to assume a project management role

0 Current project managers who want to increase their effectiveness in managing
projects

0 Project team members who wish to be more effective in their own roles

Program Outline

Complete your certificate by taking all six required courses and three elective courses
below. See course pages for details. Required courses are listed in recommended sequence if
applying towards the certificate.

Project Management Foundations (3 hours)

Project Initiation (3 hours)

Project Planning (6 hours)

Project Execution, Monitoring, and Control (6 hours)
Project Leadership (3 hours)

Project Risk Management (3 hours)

Study Visit (6 hours)
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Learning Outcomes
At the end of Advanced Project Management Course, learning outcomes are:
0 Lead and manage projects
Negotiate and resolve conflicts
Manage budget risk and change
Build and motivate project teams
Assure project control and successfully close projects
Understand project management fundamentals
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Training Methodology

This training course uses a rich mixture of practical exercises, case-studies,
questionnaires, syndicate and group work and video/DVD examples. Participants will be
asked to reflect on and to discuss their own professional issues and experience. Delegates will
be encouraged to ask questions as the training progresses relevant to their own backgrounds
and company requirements. The training course will culminate in a group exercise in which
delegates will have an opportunity to apply what has been covered in the course.

Number of Participants. 25 persons/group.

Participants Criteria
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The participants should have at least 1 years work experience as head, instructor
or teacher

As head, instructor or teacher from government and private sector.
Any gender.

Age at least 20 years old.

Be able to communicate in English.

Be in good health. Pregnancy is regarded as a disqualifying condition for
participation in the course

Passport must be valid for at least 6 months.

Invited Country
Cambodia, Laos PDR., Myanmar, Vietnam, Yunnan of China

Venue

International Institute for Skill Development, Chiang Saen District, Chiang Rai
province, Thailand.

Training Course Design by

Mr. Chaturaphat NGERNMOOL, Ph.D

Head of Technical Study and International Cooperation Division

Approved by

Miss. Apakorn Wongkatekorn

Director of International Institute for Skill Development
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