Uszyusuilsanumaiiuvasiiiduladiudase
IUHNUUAUANSAINANTUNRAIUINNBLLTIU 5388 5 U
(W.A. 2566 - 2570)

TUAUNSN 12 Augney 2565
109U TEYNANYIR Lav1a1TE FU 10 D1ANTNTUNAIUINLDITIY



Uszyusuiendnudniiuvasdiiduladiudase
IUNUURUANNTAINANTUNAIUINTBLII9U S2ae 5 U (W.A. 2566 - 2570)

10.00 - 10.15 Y. NANABUTULALTHITINYUTLENATDIATINS
10.15 - 11.00 W. LUINNNTIAYINUUHUANTATANIUNAIUHLDRINUSTEE 5 T
(W.A. 2566 - 2570)
11.00 -12.00 ¥.  SuilsanuAnivveIRiiduladIudsse (519 wiuUfURNSAITANTY
WaUNIBWsIU s28e 5 U (W.A. 2566 - 2570)
12.00 u. Unnnsuseausuiannufniiiy



Uszyusuilsaanupaiuvasiiidiuladiudusia
FUHUUAUANSAIN AN TUNAIUINN BT 5382 5 U (W.A. 2566 - 2570)




Gap Amlysis
A oz

W.A. 2570
Key Factors For change Decired
*_‘ To-he E’m’re —_— e  Slate
W.A. 2566 \ —
As-1s — _— 1=
- ,.-""'-. - Action Plan
f /




Y

VUADULLAY

VBUWANTANE

ICERIRE

NUNIVITIUAT 1T wha i dasuntasiulazaat

Anen Serziunbiuwaluladlueuian ulugRTvaveUszma

Wedszdiuasunmesdnslullagiu uazatiuayusumaniie

v

ArenanuBenls s voauussAuR 1 uazasAud 2 niesudnyindauaninoadels |

0 v
g 0 . e
@ daUTIeNULUDIAY

Yiudswudly

0 5 e R
MM afvieyanguimuaziiidnuisidesuony
kil gumanansAniunnganlfbndy
‘ ‘
e l vimtndlaon Gusiann
[ e e e
HRNE3TBIVBINT | Aulumsduneniidn ‘ ‘i"'mﬂ‘imgmmnm’mnﬁmfw| muywwmm‘iﬂuiaaw
S 13 vy | I WUignaufiams
L 917U 38 AU

‘ U'T'YJEJIIER"THL;LUHU’QEH'T3ﬁﬂ"tﬁ'ﬂﬂWuiﬂ'QLF\TIMVW]“IJLFTE]HJB'HL?IM’]Mﬁi.l |

v

am'ﬂ swnliiprresnminlduinevesdaniadnudy awuamdan mumﬂ'ﬂula"“ﬁnmmuﬁamé’aa|

'

dulaunnuAaimi |<7

Yiudgaudly

| FaszguTuilwmufinuiuriot s |

. a‘wawwqwaﬂuﬁwﬁmi |<—

Yiudsudle

[l
5
=
=
=
E
E
E
3
3
3
El
it
=
)
2
2
E
5
Z
EN
[
2
g
=
2
o
K
¥
"
en
)
3
3
&
&
3
g
1=




32097UN 1

(G )
'

MUNIUTIIUNTI 11098 wad1 e tsnunsauiulasanis

v

Anen ATzt huwealulailusuies ulbvieffviane iz

i = 4 T Y] =
Lﬁﬂﬂ?ﬁmﬂﬂﬂFIﬂﬂ’IWEﬂFIﬂ'ﬁiﬂ{]ﬁ'?Uﬂ %Eﬂﬂﬂﬂﬂﬂéﬂﬂjﬂﬁjﬂﬂjﬁﬂ?

v

ANEA L0 lY T D9ILEUTEAUT 1 Laz3=AuUT 2 WIoudRAYNHILEARIALL T e

v

dsuauiny nuloiRy -«

Uiudzaunla




JI09UN 2

T

3 NauwumaAvieyaaniuim auaziiiduiurdose mna
MausumM IdaUT NI auAuAsiuTIngi dulad iy
| :

B IVEVRE G i l Wi s dusiam
{fifivadesvamnm AniumIduntealdedn dnUTz TERNAUARLI A Hiauss
1w 13 v | | Usznaviiens

l 27U 38 AU

@ = = -nI: 1 = £ H H
uﬂﬂﬂﬂdﬁ‘iﬂﬂ‘iﬁLﬂﬂﬂ?ﬁﬂﬁﬁﬂ“m‘ﬂumuﬂﬁ"JLﬂ‘J"Iﬁ%ﬂN"luLﬂ?E]ﬂﬁE]ﬁmﬂﬂﬂﬁﬁJ

v
v

AUBUTINUANNM ML [E———

Uiudzunly

s u = i 1 1
I u ?ﬁﬂ?ﬂiﬁlﬁﬁﬂﬂ?’lﬂlﬂﬂLﬂﬂﬂﬂﬁjﬂLLN"LJ"]

0 !




3209UN 3
.

A498UT I8 NUAIUAT VLN e——————

UTudzunly

Uiudzaunla




YUADUNISALUUIU

AUNIUATIOINTSH AT tonans?i (W12 ) GannerStategi Teeh Tends | wTmalulasluguaan

WNgadasnunIsandulasenisg ( wlorcidinvansemn | [ wszius ) niiaUszmlng

Inedunsy Tnedscuda

NS OUNEIENVEEE ORI . e R
alfnma

7 tamingnssuing

Tnefansu Tneswdiuiu

[ Y]
LU 39UIUUDUA ®
U ° ° (2] -/
- Fun1walldedn Erd 2 o

- UsgusenunIUAnLIAL

AATIZNVIUAA LA DINNANIZ AN

Y

(Y

SUHUUHUANTARINR

- UszyusuilenuAnmiuglanladiudy



NANISALHUNINTSUAUVDULYNNITANETU



ANV HIATINYURD

nY ¥ v a .
bUI3LIT U ANY

« v v v v O v & < 1 o Y
UIn EL“U'I b3 LLﬁJ‘IJi‘Uﬂ‘LWI\ﬁ?J‘c’lﬂiﬂﬂ‘lﬁJﬁJiﬂumi’]EJ?J‘Iﬂﬂ

1'% % 1Y o/ v
| U C T W ATER BT WINTL AT
winhidludaidasidees Adasusdennasininisansuuna”




3L MUeYa

e

v S —

August 20

Tl 59
JUTY 22

iddie Camp

950 m

CAMP |
Om

éumﬁﬁ push:
gust 16-17




391 ATIVAVN NG




atu

k3

damwildaasum

amwidaasumeusn

S

W

qudv 032U
(Strengths) (Weaknesses)
Toma AANAY / QUassn
(Opportunities) (Threats)

% “SOAR”

IASaYUONISONIWUNAYNS

S

Q Strengths

£ =

® 2 ANIVY

=8

£ 3

= € n
Aspiration

nsytumiale

O

Opportunities
fonma

R

Results

wadnAInIIRsIRATU

fYO0O0QS

nsuduiasugnarnssy



McKinsey 7S Framework

Hard S
Shared
EIVES

Soft S

= ROI
- Cash flow
- Financial results

Financial

VISION &
STRATEGY

Internal Education
Processes & growth

- Job satisfaction

- Employee turnover

- Specialist knowledge
and skills

- Training
opportunities

S E

SOCIAL
ELLIT

* SuduusuIns

* 30SIMSIPSY
auln

* Josimside
g0

* msucdooiu
Ha:MskKe

* o1gdel0d

* Msns:18
ANUODAY

» lawalod

* yuuavda
Sgna

\J Li L]
fnas el

(New
Entrants)

RIS RETIN]

(Competitors)
BFINARAL

ey

(Five Forces)

L

ENVIRONMENT LEGAL
amwudaaou

nAKUIY

* anmwaima * ngKedadiu
« ulsuiediudy MSKAUIO

* AQKUIBNS
0w

* ARKUIEY
AUASOVH
uslhA

* ANKUIBAVANS
uasansuas

* Agkuedu
qumwuas
ANUUaaoAe

FAUANARNUY
(Substitutes)




) e

wunlfjiRn R avesrEn T see 5 T (n.e. 2560 - 2564)

- a o e
PURBUNTHRILIRING

Digital Roadma W itaisator ] Digital Toward
= ot oame Digital Platform
for Thallind

Manpower

Bz &

Business Process
Improvement

Digital Transformed

iﬂl.ﬂupmr
Digital Literocy

Digital Ready

TRANSFORMATION

S o m =u

Citizen Digital Service Cullure Internal

& Q @ = dhy— -~ Experience Delivery Process




AUNMUNRIUISTUIAAING (BIANTITUNIVY) (ANWS.)

YNEUNANVBITEUUSTUIaAAYR imitunsivusnmsaasukasatiuayun1saiuanues

YEUYBITFRATMNENUBUNLINUNTIRILISFUIAATYA

=

GITS
AUNSsS

©

-
DA

drdnruwaiurdnerniaasiazinaluladudesnd (aony.)
Mational Science Technology Development Agency (NSTDA)

daunuEmsinalulagaisaunAninsy (Funs.)
Government Information Technology Services (GITS)

(

E“"@""
. -

ns:nsouddnamoInsegiona:duau
Ministry of Digital Economy and Society

EGA

dwinouSaunaBiinnsalng (aoAmsunisy) (aso.)

kEIEu::l.rl:unic Government Agency (Public Organization) {EGA}J
==

(

L

ddnureniguuns
Office of the Prime Minister

DGA

ddniuwruunEgunalBna (sadnisunsy) (aws.)

Digital Government Development Agency (Public Organization) [DGA._D




%4

N138137952AUANUNTUSFUIARINANIIBIIUNIATTYRWUsEmAlneY

e vl Mol bt 2770

swJasguradadna
(Digital Government Awards)
ISuuDUAVLLG W.A. 2562

WU — L _ =
madmamuezmslhinmanedgiussuuiina — e | eae R
WA, ledol =

AIUUIASsST 10 (3) UHV
Ws:si1suUunadaGnas
USHIsSvIula:n1siHusnls
ATAST Wius:uuadna
W.A.2562 IH aws. 1529
LAUSOUSOUTDYA SLASI:H :
wa:3vds (wadanialrdia
quidaduvauuniswaiun
Sguladdnatauada
ATUASSUNISWCUUISTUNA
adna

AdNAUDVHUIYVIUNIASTUDVUSELNA
IneiSudisiodoud w.A. 2558
doanaonvmu
" WS:S1IBUTYTIGNISUSHISOIULLA:
mMsHUSAISAASTHIUS:UUAINA
W.A. 2562
" LWUWCULNSTUIaadNavoav
UsztinAlne w.A. 2563-2565
» (hFdaua:uiasgiudu a i
1NedTDY

DRGITAL
GOVERMMENT

2020z
Ny, 79 DIGITAL
GOVERMMENT
A
& J}.DJ_ o B
" DIGITAL
GOVERMNMEMNT
?UL -I-II. - .-.I:\.::'.;'t

- - L i ¥
- T e



74

N158137952AUANUNTUSFUIARINANIBIIUNIATTYRWUssmAlne

Y Y
%

U .. 2565 MUUANAUAIENTIUIUTINTEY 1,876 g Usenaunie

4 %4

® YNYNUNIATTILAUNTUNITDALUWIN 31U 324 MU

* MgnuszRunsuniinhsnuladeinasegludmia s1ssnsdnginig 21 nsu (ATEUAGNNIT
AN33UUILNIUNIATAIUOANIATIUIY 1,550 UIBW)

* 23ANTUNATRIAIUNBINUTURUUTLAY 2 891U



- '™ - - - - N '™ = '™ '™ [ - -
Kubsvus=dunsuksaliouLi KusevuldavnanavagludsvkiasounvsiwsmsaEsugdma
Armsaisoog Us:nl 2565

1. NnsumMsyudovnIovUn A UINvIUYUEDIOKIQ

2. NSUMSDaKI0IU A UINIUdaKIvIUIVKIQ

3. nsumsUnAsov AfmMsUNAsDvIVKIQ

4. nsufau danoviundudokia

5. NsSUUYBNalo auInviuAdudvKiIQ

6. NsuUooNuUla:uUssINaisisoune aunoiudooniuuazussimansisausigdokia

. NsUWouuHdausovu aunoiuwouuddausovuIokIa

8. nsudolasumsinuas aunoiuLnuasIorK3Ia



nsauUMsUs:LIUS:QUADIUWSDUSTUNAGINaUuDVRUDEVIUNIASY Us:9U 2565

a
“TITmT
IImx

Policies and

Practices

*[e 20%
'.
L]

Digital Capability

IT Human Resource

Certification

Digital leadership

Training &
Development

IT Competency
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CONSULTING
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(Digital Government Readiness Framework 2022)

Policy & Legislation
Digital Policy Cyber security policy Data policy Legﬂiﬁ:ﬁ:ﬁ?}mw 20%
I‘n\ Service Provision Customer Experience Public Participation 30% :__:'1“’;5.. 504
kW) Froportion of e Promote for | e-Information | '-;'?"
- , Usability . - i
digital service using digital -
Public Sl Sorviee —— cervice [_e-Consultation | Digital Technology
Service Facilitation | e-Decision making | Practices
r.g_] Process optimization 10% Connectivity
E"@ . Administration
< t Integrated enterprise
ma
Communication and Collaboration Intelligence
Back Office
Mae
%fr Reliable infrastructure Cyber security 15% Trusted protocol
i | Hardware
Secure and Software Cybersecurity Standard & Data management
Efficient MNetwork Procedure Emerging
Service Availability
Infrastructure
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AR 1 wurulgulgnaznanuun (Policies & Practices) 20%

1.1 Policy and Legislation

1.1.1 Digital Policy TAANUADAARDIVDIULYUIIATUAIN A LUIFRAS 9 18U NS
Uawegtoya anslunisitnfateys n1sildiusinvealssvvu
LAZYDININITSULTOITDUT Y

1.1.2 Data Policy FanswusudayauaraNuaennaeIuBIulyugnUTeLA

1.1.3 Cyber Security Policy TanisinvuauleuigiinglnuausiunsUasnneloues
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1.1.4 Legal & Regulatory Mechanism inn1ungsstigunaztatanuniuanan1snmuin1unang
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2.1.1 Certification InanuaululszMAReURTITTNAUAINaLazInALuladaNTauLne
2.2 Digital Leadership Saunumuazanuaansavestihlunnssisussuanava
2.3 Training and Development TANNANTOlUANTEUTULSY Umu’]qﬂmﬂﬁ
2.4 IT Competency Tavinwranuinlatumaluladndia Joya wazanuUasnsdeniale
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3.1 Service Provision

AN 3 USN15N11AS5 (Public Services) 30%

U

3.1.1 Proportion of Digital Services IAFAEIUIIUIUUSAITAIVIAADNITIAUSNITUANVBINUILUTTIAUA

3.1.2 Digital Service Facilitation

JANSALIUNITAINATEUIUNT MAUS NN RV IUISY

3.2 Customer Experience

3.2.1 Usability

T
%4 aa v Al 1

AN1TERNLULUINSAITadeRanisldauvsedulinsiugly

3.2.2 Channel
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3.3 Promotion for using digital

service
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3.4 Public Participation

3.4.1 e-Information

Fansildusiudasn1siUamedaya N153NYnYeImenIsinneteya

3.4.2 e-Consultation
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3.4.3 e-Decision making
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ATIN 4 N15UTNTIANTFULUUARING (Smart Back Office) 10%

4.1 Integrated Enterprise 1USEENTANIUANSUILBSZUUAIVIBNNIUS I S UlUMR89U

4.2 Process Optimization

4.2.1 Administration JANTZUIUNISNIIAURIN AN ALV UN LU

4.2.2 Communication and IANTZUIUNISAANBEDET N1SYINIIUTLUININUILNUNE LUDIANST
Collaboration LAYUNUDIANT
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(Secure And Efficient Infrastructure) 15 %

5.1 Reliable Infrastructure

TN15TLAEANNLNEINBVDIATIASNUT AN EITBINUETARIT FoNAWIS
waziiaisnlildau

5.1.1 Hardware

TPN5ULAZAULNEINDVDIATIATNNUFIUN VDN VBN TARIS

5.1.2 Software
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5.1.3 Network

(¥ =

FanisfllazanuiiieanouaslasassnugIuitie et uLlnisa

5.1.4 Service Availability

U % 1%

TRTLAUANUNTOUVBINITIAUTNITVDIATIAT N UFIUN AN TAUNA

5.2 Cyber Security

Jaszuumuluaslasnfenileluas

5.2.1 Cybersecurity
Standard & Procedure
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UL

5.3 Data Management
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fa%3ad 6 malulagasvianazn1sunluld (Digital Technological Practices) 5%

6. Digital Technology Practices

6.1 WMALUAINISWBNAD/N1SEENT IS IEMALULATNISBUNDUIBN1SARENT WU Mobile, 10T,

(Connectivity) QR Code LJusu

6.2 WMALUlagDIRN38Y Insiinalulageansey 1l Al Big Data Analytic, Machine
(Intelligence) Learning, Deep Learning, Robotics

6.3 waluladiduausiuag fanslinaluladeuanuiiuag iwu nadisiadoua

(Trusted Protocol)

6.4 WAlUlagnn 1A Tnslamalulagiin iy 1w Computing, AR, VR

(Emerging Technology)
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Pillar5: Secure and Efficient _
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Infrastructure
Pillaré: Digital Technology
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(Policies and Practices)

Digital Policy

Data Policy

Legal &
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Mechanism
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Maturity model

Budeget Allecation
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IT Hurman
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(Digital Capability) }

Maturity model
Promoting for
Pillar 3: Digital Service Public Customer
uinInaiy (Public Service) Service Provision | o3 iaillusouegly| Participation Experience
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Pillar 4: Integrated Process
ANTUIMTIANTTTULULAT Enterprise Optimization
(Smart Back Office)
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(Secure and Efficient Infrastructure Cyber Security Management
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(Digital Technology Practices)
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(Policies and Practices)

Digital Policy

Data Policy

Cyber Security
Policy
Frisndlusa :Jas‘.l;'iu
Maturity model

Legal &
Regulatory
Mechanism

a5 m'ﬁ‘lﬁﬂuaélu
Maturity model

Budget
Allocation
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Maturity model

(Digital Technology Practices)

IT Human
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" v v v ¥ e Training and Resource
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(Digital Capabilities) ¥
Maturity model
Promoting for
Pillar 3: Digital Service Public Customer
Uinmsnanig (Public Service) Service Provision ﬁ"iéi’mﬁumnaglu Participation Experience
LL LT || wetwriey moser | [ JEET] [
Pillar 4: Integrated Process
mMsUimsIAnsIULUUATNA Enterprise Optimization
(smart Back office LT et (R
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uariszansnin (Secure and Infrastructure Cyber Security Management
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Maturity model
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Pillar 1: Regulatory
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Digital Roadma W itaisator ] Digital Toward
= ot oame Digital Platform
for Thallind

Manpower

Bz &

Business Process
Improvement

Digital Transformed
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Digital Literocy

Digital Ready

TRANSFORMATION
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Citizen Digital Service Cullure Internal

& Q @ = dhy— -~ Experience Delivery Process




Digital Transformation

DIGITISATION DIGITALISATION DIGITAL TRANSFORMATION

Conversion Adaption Creation

of analogue to digital (Process) (Business)
(Data)




Digital transformation
I I

Digitalization 5
| | Transform the
4 institution

Streamline
Digitization 3 processes
I I Automate
2 processes Digital _
Organize transformation
. . A series of deep and
1 information coordinated culture,

workforce, and technology

i hifts that enable new
Digitalization NSRS ‘
Using digital technologies educational and operating

models and transform an
and information to transform b ; 4
individual institutional e

cnerations strategic directions, and
pe ' value proposition.

Digitize
information

Digitization
Changing from analog or
physical to digital form.



Digital Transformation Journey

@

@
Streamline Processes

L]
Transform Processes

]
Automate Processes

Drive innovation by leveraging
analytics ta allign processes

Organise Documents
b with business goals

®
Digitise Documents

Digitise processes through
electronic forms to improve
accountability

b

Convert paper into an electronic [l managed in & centralised
filing cabinet for digital archiving | repository

and retrieval

PAIN - Costly storage - No central access + Manual processes - Complicated processes - Reliance on departmental
POINTS - Lack of access control + Information fragmented  « No cross department « No team visibility autonomy
cooperation » Limited Analytics

KEY « Cost savings « Centralised data source « Improved productivity « Do more with less - Better agility towards market
BENEFITS « Secure access «Harmonised information - Standardised procedures -« Gain business insights » Data driven innovation

e
& =
K| |.':



Digital
Transformation

New Biz
models

... Process Re-engineering.....,
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DIGITAL TRANSFORMATION STRATEGY

7 Essential Steps to Drive DX Success in the Enterprise
04. MAP OUT
03. START SMALL BUT TECHNOLOGY 05. SEEK OUT PARTNERS &
STRATEGIC Choose tech solutions that sca- EXPERTISE

le with your long-term strategy

Jump-start digital transformation
with an impactful, measurable
initiative

PREPARE FOR
CULTURE CHANGE

Put humans at the heart of

digital transformation

ALIGN ON THE
WHY

Define the business
value of digital

transformation \)

Do more - and do it Faster - withpartners
that share in your vision

06. GATHER FEED-

) BACK & REFINE

Be Flexible, learn from
experience, and adjust
accordingly

07.SCALE &
TRANSFORM

New ways to improve will
emerge - embrace them

> Digital Leadership



DIGITAL TRANSFORMATION ROADMAP

CURRENT
STATE

SYSTEMIC GAPS

ASSESSMENT

E ™, Customer
& B | Centric
, 6] B' Culture

a * Predictive

| Data
! liil /| Anatytics

- - -
-
1

Digital

Ny y | Asset
TsXe | Managoement

EARLEY

IMFOMNMATION SCIFMCE

Fartnor
| Eribslesnant
Programs

integration
of IM
Plotforms

Product
Informabion
Managomaent

Porsanalized
| Buyar
Engagemant

EEVERERRCDEERES

' E Integration
| -of Dt
=% ) sios

Enlerprisa &
Q Site Search
\ C'lplll'l'lr.:l'fltlﬂri

“\ Cross-
Functional
Collnboration

o

& 88 Architecturs

™. Data
Cruality &
Governance

[

L  EEm
EECEOYCEOEN ER
oL om m

FUTURE
VISION

s e R e &

Process

Technology

Integratad Information Infrastruciure




DIGITAL TRANSFORMATION ROADMAP
PEOPLE TRACK

““Eﬂ PEOPLE GAPS ) FUTURE
VISION

ASSESSMENT

§PEARLEY



DIGITAL TRANSFORMATION ROADMAP

PROCESS TRACK
MEE PROCESS GAPS ) |m5

L] ] EEE
HCmE B

( F NNy I RSy N}

EARLEY

INFORMATION SCIENCE



DIGITAL TRANSFORMATION ROADMAP
TECHNOLOGY TRACK

CURRENT TECHNOLOGY GAPS FUTURE
STATE )‘ VISION
ASSESSMENT

sl G s Integrated
ST g Information
Infrastructure

Integration of IM Platforms
i sy oldat o 2 el o Arceder il

TIT LT
mE o

Integration of Data Silos : —4egeten et N :
teamierts At Ienr ey - st : ;_i!'i"'f':-l,r_:- T g | T@Eﬁ]ﬁﬂi@{f}j}f
: ' SRR - = An integrated information
infrastructure will be an

engine to drive growth for
your digital business,

Contextual Information Architecturs

EARLEY

INFONMATION SCIEMCE



DIGITAL TRANSFORMATION ROADMAP

CONTENT TRACK
. conTenr oxre > | e
i

§PEARLEY



Create contrals to administer,
enforce and remediate
standards and procedures

Governance

C

Digit

f

Set policies
based on
requirements

|

Identify & prioritise Magus Research Ltd and ActiveStandards Inc
requirements



Context-Aware Information Infrastructure

Digital Information Infrastructure Digital
Commerce Workplace

Customer Marketing User Product Historical  Operating Business
Personalization Data Data Data Data Content Intelligence

Content
Publishing

Knowledge
Management

Contextualized User Experience

Enterprise
Search

Site
Merchandizing

Information Management Platforms Content

PIM | DAM | CMS | ECM | CRM | ERP

Product
Info. Mgt.

Management

‘v’

Context-Aware Information Architecture

| Structured (Operational) Data )I |\ Unstructured (Big) Data )I
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Digital Roadma =<~ (1] Digital Toward
i Digital Platform
Sor Shaliiond

Manpower
Development

Smart Labour App for Citizen
Engugement and oE]

Digital Transformed

M

TRANSFORMATION

5 & = N

Citizen Digital Service Cullure Internal
Experience Delivery Process
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Architecture: EA) iiafinvuausun1siddnusinu (Transformation) way
WuIN14n15UINIIN9UABuLYas (Change Management) #i1H
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Reference-model Guidance
Information Availability
Process Completeness

Time 1o value

Federal Enterprise Architecture

Framewaork

Governance Guidance
Prescriplive Catalog
Partitioning Guidance
Reference-model Guidance

ZACIUN o T
Taxonomy compleleness

Information Availability

Time to value

Gartner

Time 1o value
Business Focus
Praclice Guidance
Parlitioning Guidance
Process Compleieness



ENTERPRISE
CONTINUUM

TOGAF

Architecture

Change

Business BUSINESS
Architecture LAYER

Management

Information

REQUIREMENTS
REPOSITORY

INFORMATION
LAYER

Implementation Svst
Governance ystems

Architecture

Migration Technology APPLICATION

Architecture LAYER

Planning

Opportunities
and Solutions

Enterprise Architecture

Business Architecture

Application
Architecture

Information
Architecture

Technology Architecture




Service Design

IMPLEMENTATION

DESIGN THE THING RIGHT

DEVELOP
IDEATION

DESIGN THE RIGHT THING
|
I
I
|
|
1
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I
I
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I
I
|
I
I
|
|
I
I
I
I
I
i
I
I

SYNTHESIS

RESEARCH

INITIATE



Service Blueprint for Seeing Tomorrow's Services Panel
find out more: http://upcoming.yahoo.com/event/1768041

o8 & ¢ B I §

Physical Blog posts Event Welcome email Welcome Welcome pack Displays Twitter monitar  Takeaway
evidence Facebook registration ; ] signage
Upcoming.com confirmation H
i
i
1
Attendee
actions
LINE OF INTERACTION
Front-of-stage
interactions
LINE OF VISIBILITY
Back-of-stage

interactions




TIME

EVIDENCE

CUSTOMER
JOURNEY

LINE OF
INTERACTION

FRONTSTAGE

EMPLOYEE
ACTIONS

TECHNOLOGY

LINE OF
VISIBILITY

BACKSTAGE
ACTIONS

LINE OF
INTERNAL
INTERACTION

SUPPORT
PROCESSES

SERVICE BLUEPRINT Example

5-25 mins

Website Retail location
Store signage

Appliance signage

Visits website Visits store,
browses
appliances +

sales

Welcomes to

>

Employee's name tag
Product description
Price tag

Discusses features, ._) Makes purchase

price, availability,
with salesperson

Checks inventory

Credit card
Store reciept

Provide

5-12 35 20-32 mins
days saconds
Appliance
Delivery reciept
MNaotified of Appliance
delivery ETA delivered
N P

store and delivery times delivery time
b A A
Automated
Support chat call with date
of delivery
Responds to Inventory manage- - Point of sale Fullfillment - Accounting
chat questions ment system system queue
A
— — —-— -— — -_— - -— — — -— — — — _— — -— -_— - —-— L -_— - -_— -_ - -_— — — — —— -
Analytics logs Foot traffic Payment Appliance ) 3rd party
visitor scanner process distributor delivery service

NN/g
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Technology Acceptance Model

I Experience | Voluntarines
Subjective

Norm

N: Perceived
Image Usefulness
| O
S —" A
/ Attitude > Bahav_wic-ral Actual
Job Relevance Using (A) iyt P> system Use
S — - ad
Perceived
. Ease of Use
Output Quality (E)
S —— :
Technologie Acceptance Model
Result "
Demonstrabiliy
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Facilitating
conditions

UTAUT

Performance
expectancy

Effort expectancy

Social influence

A

Behavioral
intention

Use behavior

v

A

Hedonic
motivation

Price / value

Habits

UTAUT2




Performance

Use
Behavior

Expectancy

Effort
Expectancy

Behavioral >
I.‘- Intention
Social
Influence I’“‘
Facilitating
Conditions
: Voluntanness
Gender Age Experience o Tisa
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(Technology adoption lifecycle)

7 of potential adopters

EF IR
Early
majority
34%
U5uTn
Early
adopters
13.5%
UIRNNTTN
Innovators
2.5%

ALRDHD

Late

majority

34%

anaatl
Laggards

16%

Time
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Innovation Adoption Curve
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Pillar 5 : Secure and Efficient Infrastructure

Pillar 6 : Digital Technology Practices
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® Digital Readiness
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Digital Capability
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(Digital Government Readiness Framework 2022)

Policy & Legislation
Digital Policy Cyber security policy Data policy Legﬂiﬁ:ﬁ:ﬁ?}mw 20%
I‘n\ Service Provision Customer Experience Public Participation 30% :__:'1“’;5.. 504
kW) Froportion of e Promote for | e-Information | '-;'?"
- , Usability . - i
digital service using digital -
Public Sl Sorviee —— cervice [_e-Consultation | Digital Technology
Service Facilitation | e-Decision making | Practices
r.g_] Process optimization 10% Connectivity
E"@ . Administration
< t Integrated enterprise
ma
Communication and Collaboration Intelligence
Back Office
Mae
%fr Reliable infrastructure Cyber security 15% Trusted protocol
i | Hardware
Secure and Software Cybersecurity Standard & Data management
Efficient MNetwork Procedure Emerging
Service Availability
Infrastructure
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